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96 Harley 
Psychotherapy

96 Harley Psychotherapy provides private mental health 
services. Our unique feature is that we also deliver 
services to marginalised people, without government 

funding, charitable funding or finance from the NHS. We are a 
one‑stop shop providing a comprehensive service, including all 
outpatient psychiatric services covering a comprehensive range 
of specialities for all outpatient care, ranging from psychiatric 
assessment and treatment to families and couples therapy.

Approach
The holistic approach to healthcare does not separate the mind or spirit from the 
body but focuses on the importance of nutrition, exercise and a good work–life 
balance. Increasingly, people are seeking a higher meaning to life in promoting 
health and well‑being. These factors make a vital contribution to reducing 
depression, addictions, obesity, antisocial behaviour and absenteeism and 
preventing suicide. Promoting a better understanding of the link between mental 
and physical health, behaviour and diet, significantly improves outcome.

We work with sufferers and organisations to reduce the stigma associated with 
‘psychological disorders’ to facilitate early intervention before a condition becomes 
severe or even dangerous. We also support the government`s focus on the 
importance of family unity to the health of the community, and to this end provide 
specialist care in this area.

Having established a one‑stop shop for all outpatient psychiatric needs at 96 Harley 
Street, the important task was to construct a way of extending services to those 

96 Harley Psychotherapy – 
private, profitable and providing 
care for the marginalised

A practice of psychiatrists, 
psychotherapists, psychologists 
and counsellors. Established 
in 1997 as a centre of 
excellence and diversity where 
all outpatient psychiatric 
and psychotherapeutic 
needs can be met. 96 Harley 
Psychotherapy is a one‑stop 
shop for the increasingly 
prevalent psychological needs 
of the modern world. In the 
last six years we have built 
on our success in the private 
and insured sector to also 
provide services to the most 
marginalised in society.
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without insurance or easy access to 
funds. The solution was a low‑cost 
counselling service for those who could 
not afford private care.

Advanced counselling trainees and 
those who are newly qualified staff this 
service. Each member of the team is 
rigorously assessed and supervised to 
ensure that he or she meets the exacting 
standards we require, and must carry the 
appropriate professional membership 
and full indemnity insurance. These 
placements are a requirement for full 
accreditation, and have allowed us to 
provide in‑house low‑cost counselling 

in a way that parallels the use of junior 
doctors in the NHS.

We also offer counselling and supervision 
services to numerous charities. Significant 
among these are the William Wilberforce 
Trust, Pret Foundation Trust and Working 
Chance. These organisations support 
those who are disenfranchised in 
society: the homeless, the unemployed, 
ex‑offenders, and those suffering from 
depression, addictions or other mental 
health problems, including victims of 
torture and human trafficking. Within 
the William Wilberforce Trust, for 
example, we have supervised over 28 
volunteer counsellors, who have seen 
over 300 clients. Kat Osborn, Head of the 
William Wilberforce Trust, commented:

‘Through this service we saw a 
real breakthrough in the lives of 
many of those with whom we 
were working.’

Pret A Manger founded the Pret 
Foundation Trust to provide 
employment opportunities for 
young people who have suffered 
homelessness or imprisonment. Our 
service has supplied weekly clinical 
supervision for the scheme manger, 
weekly group meetings and individual 
psychotherapy for their vulnerable 
young employees (the apprentices).

Dominic Fenton, a Trustee of Bridge 
the Gap, referring to our work for the 
Pret Foundation, commented:

‘Witnessing their transition 
through the programme from 
often troubled positions to 
strong confident and productive 
individuals, has been simply 
amazing. The team is patient, 
proactive and highly skilled.’

Juanita Cracchiolo, Apprenticeship 
Manager at the Pret Foundation Trust, 
says:

‘Many times the intervention has 
been a life‑saver for some of our 
apprentices.’

Eddie received four years of input from our service, in combination with 
support from a drop‑in centre, a night shelter, life‑saving NHS input, 
a charitable drug and alcohol rehabilitation centre, and the support 
of his local faith community. He now mentors apprentices in the Pret 
Foundation Trust.

» C A S E  S T U D Y

Pret apprentices starting their 
journey back to employment 
with their 96 Harley counsellor 
and their manager

Eddie in September 2008 just 
making contact with services

Eddie as he is now
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On the basis of this, the package has 
been replicated for Pret nationally, and 
has led to workshops for their partnering 
charities. These include: Resco, Astel 
Foundation, The 999 Club, Shelter from 
the Storm, Working Chance, St Mary 
Le Bow Homeless Charity, Anchor House, 
Time and Talents, Bermondsey, and 
Kids Company.

Motivation
Providing low‑cost services, free 
services and serving the charitable 
sector keeps the work fresh, challenging 
and interesting. It provides teaching 
and learning opportunities, attracts 
the best young trainees and is free 
from the complications of having any 
financial dependence on the NHS or, 
indeed, any fund‑raising activity.

Sustainability
The model requires some money for it to 
be sustainable, but the costs are relatively 
small for very large gains. To extend 
this service to reach greater numbers 
requires the funding of clinical supervisors, 
who would be employed part time in 
the service; each could supervise eight 
counsellors, who would see, on average, 
five clients a week. Thus an estimated 
weekly cost of £300 would provide 
free outpatient therapy for 40 more 
marginalised individuals. Administrative 
costs are low, and this creative gearing of 
resources maximises the benefit for every 
pound spent. With funding for supervision 
it would be easy to duplicate this model 
in other sectors to provide inexpensive 
outpatient psychiatric services.

The future
There are two key priorities for us. The 
first and logical next step is a training 
scheme, which will attract those who 
have a particular calling to work with 
the most vulnerable in society and who 
wish to learn skills that are universally 
applicable within both the public and 
the private sector.

The second priority is to provide 
inexpensive, high‑quality, outpatient 
psychiatric services to the NHS directly, 
via GP referral.

96 Harley Psychotherapy believes that 
individuals can optimise their potential 
through developing self‑awareness and 
maximising their own innate emotional, 
psychological and physical resources. 
This also applies to couples, families, 
groups and organisations.

Our work at 96 Harley provides the 
foundation for increased fulfilment and 
well‑being. Scalable low‑cost services 
can be supplied using high‑quality, 
closely supervised trainees. Through 
engaging with the charity sector, 
and in collaboration with faith‑based 
communities, we can reach those 
whom even the NHS finds difficult 
to engage.

the important 
task was to 
construct a way 
of extending 
services to 
those without 
insurance or 
easy access to 
funds
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Director of the psychiatric team:  
Dr Robin Lawrence MRCP, MRCPsych

Manager of the outreach 
and supervision programme: 
Kay Lawrence MBACP Accredited, 

UKRCP Registered

Head of the in‑house therapeutic 
team: Sue Sutcliffe BA(Hons), MBACP 

Senior Accredited

A counselling room at 96 Harley 
Street


